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Coaching Report 

Mr Sample Person 

DEPENDABLE BY NATURE  

 

Work Mask  

 

Pressure  

 

Self Image  

Behavioural Style  

 

By nature a reliable, extremely self-disciplined, patient and thorough individual. Being steadfast and dependable, he 

has an inbuilt desire to be both self and outwardly organising, always seeking to preserve order and the status quo. 

He does not like to be away from home/base/family/group for extended periods of time. There is an inherent need 

for security, and he has a leaning towards hard, though not exceptionally quick work, he likes being able to set his 

own rate. Mr Person is extremely well disciplined and utilises determination in order to achieve his own way. Mr 

Person takes great pains in ensuring that things are completed correctly and as a result of this is likely to be 

conservative in nature. Being restrained and thoughtful, Mr Person is likely to give the impression of being serious 

on occasions. As a consequence of this, he is not as powerful and persuasive as one would like, but can 

demonstrate these abilities when dealing in his area of expertise. Although possessing a mild manner, he could 

demonstrate hesitant tendencies when faced with serious responsibilities and needs to believe that he is doing a 

suitable job with a profitable outcome. Mr Person could be viewed by some as non-demanding and hesitant. 

Authority is likely to be as a result of expertise and not as a result of inborn assertion.  

 

There are indications that Mr Person is feeling rather frustrated at the moment in his work role. This frustration could 

be caused by one or more of the following:  

1. He may not be confident that he has the ability to cope with all that is happening in the current work role.  

2. He may be unsure of exactly what is required of him.  

3. A career change is perhaps being considered.  

4. The job demands may not be compatible with his natural behavioural characteristics.  

5. He may have lost personal direction, and/or may be at a crossroads in his life.  
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Questions should focus on the person's short-term goals.  

 

In the current job role, Mr Person has a tendency to be very stubborn at times and may dig his heels in, especially 

when sudden change is being proposed.  

 

When the pressure is really on Mr Person, he sees little or no need to modify his behaviour. 

Job Emphasis  

 

Following and adhering to standards  

 

Supporting the team by dependable precision  

 

Mr Person works best in a predictable, stable environment where he has to perform to acceptable, predetermined 

standards. He should be expected to work in a routine, repetitive role, and should be a member of a team. 

Managing people or disciplining people on a regular basis is not normally a function of this job role. Mr Person 

works best when working alongside people of a similar discipline where he obtains his authority from his specialist 

expertise. Ideally this role should be closely supervised and without the need to move workplaces.  

Descriptors 

Dependable, thorough, systematic, helpful, non-demonstrative, quiet, unassuming, diplomatic, persistent, cautious, 

accurate, self-conscious, hard-working, conscientious, asks "how" and "why". 

Personal Motivation 

Mr Person needs to feel secure both in terms of belonging and knowing what is required of him. Recognition of a 

job well done and of loyalty and sincerity are important to this individual. Whilst Mr Person needs to belong, he also 

needs to feel relatively independent and will avoid over-emotional involvement. 

General Comments 

There are some indications that Mr Person is showing signs of frustrations, problems or stress which apparently are 

of a personal/emotional nature. Personal problems may have an adverse effect on an individual's performance in 

the job. Great care should be exercised, therefore, especially if Mr Person is being considered for a new position.  

 

Mr Person's ideal boss will be someone who is sincere and appreciative of Mr Person's loyalty and trust. The boss 

will ideally create a working environment where great emphasis is placed on the team and on Mr Person's 

contribution to the team. The boss should realise that Mr Person has a stabilising and calming effect on others and 

could use this to great effect with the more excitable members of the team.  

 

Mr Person tends to manage people by the book. He sets himself high standards and will expect the same from 

others. He is considerate of the feelings of others in the team and will lead in a reassuring manner.  
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Tries to use logic to come up with solutions that will be pleasing to all.  

 

Mr Person is determined to produce quality work and in a sales role could be used as a specialist who is called 

upon by others to provide expertise. Non-assertive and quiet, he tends to use logic to focus on the issues at hand. 

He can be resistant to change and may take some time to adapt to a new situation in the work place.  

 

Mr Person is reliable and logical and thus will produce consistent work in familiar areas. A determined individual 

who will steadfastly follow through in order to see the task finished. He may at times be reticent about taking on new 

tasks, and will need time to become expert in new procedures.  

Mr Sample Person 

How To Manage  

 

Work Mask  

 

Pressure  

 

Self Image  

Managing Mr Person is by definition, firstly about communicating with him the way he wants to be communicated 

with, and secondly, understanding his key strengths and limitations.  

 

By nature a reliable, extremely self-disciplined, patient and thorough individual. Being steadfast and dependable, he 

has an inbuilt desire to be both self and outwardly organising, always seeking to preserve order and the status quo. 

He does not like to be away from home/base/family/group for extended periods of time. There is an inherent need 

for security, and he has a leaning towards hard, though not exceptionally quick work, he likes being able to set his 

own rate. Mr Person is extremely well disciplined and utilises determination in order to achieve his own way. Mr 

Person takes great pains in ensuring that things are completed correctly and as a result of this is likely to be 

conservative in nature. Being restrained and thoughtful, Mr Person is likely to give the impression of being serious 

on occasions. As a consequence of this, he is not as powerful and persuasive as one would like, but can 

demonstrate these abilities when dealing in his area of expertise. Although possessing a mild manner, he could 

demonstrate hesitant tendencies when faced with serious responsibilities and needs to believe that he is doing a 

suitable job with a profitable outcome. Mr Person could be viewed by some as non-demanding and hesitant. 

Authority is likely to be as a result of expertise and not as a result of inborn assertion.  

Communicating with Mr Person 

 Patiently draw out his personal goals and ideas. Listen and be responsive.  

 Present your case in a structured, soft and non-threatening way.  
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 Move casually, informally.  

 If a decision is required of him, allow him time to think. 

 Present specifics and do what you say you will do.  

 Draw up an "Action Plan" with milestones and scheduled dates.  

Key Strengths of Mr Person 

 Mr Person has the ability to present a calm and unruffled exterior and uses his good listening skills to great 

effect.  

 He is able to stick at a task and see it through to its ultimate conclusion.  

 As a team member, Mr Person is open, patient and tolerant of other team members.  

 He has the innate ability to calm more excitable colleagues. 

 Mr Person is alert to errors.  

 Likes to be organised, punctual and knowledgeable. 

Improving Effectiveness of Mr Person 

 Point out the benefits of change and the dangers of stagnation.  

 Encourage participation in free wheeling discussions.  

 Encourage a sense of urgency.  

 Introduce new ideas and new people in a non-threatening manner. 

 Encourage him to be more independent.  

 Provide written confirmation of changes.  

 

Training Assessment 

Mr Sample Person 

Training Analysis  

 

Work Mask  

 

Pressure  

 

Self Image  
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Dependable, thorough, systematic, helpful, non-demonstrative, quiet, unassuming, diplomatic, persistent, cautious, 

accurate, self-conscious, hard-working, conscientious, asks "how" and "why". 

To fully use Mr Person's potential 

 Remind of the dangers to the organisation of stagnation.  

 Support closely through periods of change.  

 Practise prioritising of objectives.  

 Introduce new ideas on a regular basis in a non-threatening way. 

 Provide clear direction.  

 Support the questioning of the motives of others. 

 

When considering training needs it is important to consider the likely effect on the person to be trained.  

 Is the person willing to participate in a Training programme?  

 Will the training be cost-effective?  

 Will the training have the desired impact.  

 

The easist factors to enhance through training are the highest and the lowest on Graph 3.  

 

The most difficult factors to change through training are also the highest and the lowest on Graph 3.  

 

The way to change attitudes and priorities, thus providing a positive return on the cost of training, is to tackle 

problematical areas through those factors between the highest and the lowest.  

 

The most natural and effective factors to train are the mid factors.  

Training Needs  

 

We recommend the following training in order to increase Mr Person's natural working strengths.  

 Self-awareness.  

 Organisation and planning.  

 Assessment skills. 

 Decision making.  

 Public speaking.  

 Creating enthusiasm. 

Other Potential Training Needs 

The items listed above are the key priorities for Mr Person. The following training may also enhance performance. 
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 Effective delegation.  

 Adapting to change.  

 Prioritising.  

 Decision making. 

 

 

 


